The Opark Opportunity Manifesto

A club's most valuable asset is not its courts or its pools. It is its members' belief that
they have a fair opportunity to enjoy them.

Opportunity Is the Product

e People don't join a club because it has tennis courts.

e Theydon'tjoin because it has pickleball courts.

e Theydon'tjoin because it has swimming pools, fitness equipment, or beautiful
facilities.

e Theyjoin because those things represent something much more important.

Opportunity.

e The opportunity to play.

e The opportunity to improve.

e The opportunity to compete.

e The opportunity to meet friends.

e The opportunity to spend meaningful time with family.

e The opportunity to live the lifestyle they imagined when they decided to become
members.

e Facilities make these experiences possible.

e Opportunity gives them value.

Every Membership Is a Promise

e Every membership begins with an unspoken promise.

e "Join us, and you'll have the opportunity to enjoy everything this club has to offer.”

e Members understand there are no guarantees.

e They know there are only so many courts, swim lanes, instructors, and programs.

e What they expectis something simpler.

e They expect a fair opportunity.

e When that expectation is met, trust grows.

e Whenitisrepeatedly disappointed, satisfaction declines.

e Not because the club failed.

e But because the opportunity the member believed they were buying slowly
disappears.

Opportunity Defines Value



The value of a membership is not measured by the number of tennis courts.

Or the number of swimming pools.

Or the elegance of the clubhouse.

It is measured by a member's confidence that they have a realistic opportunity to
enjoy those amenities when they matter most.

The more members believe opportunity exists, the greater the perceived value of
membership.

Opportunity creates value.

Fairness Builds Community

Demand will never be perfectly balanced.

There will always be popular courts.

Popular instructors.

Popular leagues.

Popular programs.

Scarcity is unavoidable.

Unfairness is not.

Members are remarkably accepting of limited availability when they believe
everyone has a fair chance.

Fairness transforms competition into confidence.
Confidence strengthens community.

Community builds loyalty.

Technology Is Only a Tool

Technology should never become the focus.

Members don't care what software a club uses.

They care whether they can play.

Managers don't measure success by reservations.

They measure success by satisfied members.

Technology matters only when it helps clubs fulfill the promise they made when
someone joined.

Technology serves opportunity.

Never the other way around.

Opark's Mission



Opark exists for one purpose.
To help clubs maximize member opportunity.
Every solution we create should answer a single question:

e Does this increase opportunity for members?
o Ifitdoes, it belongs.
o Ifitdoesn't, it doesn't belong.

Fair Play

e Fair Play is not simply a reservation method.
o Itis a philosophy.
o Abeliefthat every member deserves a reasonable opportunity to enjoy the
experiences that give membership its value.
e Fair Play doesn't create more courts.
o It creates more confidence.
o Itdoesn't eliminate scarcity.
o It makes scarcity fair.
e And fairness is one of the strongest foundations of member satisfaction.

Our Commitment

e We believe clubs are strongest when every member feels included.
o When every member believes they have a chance.
o When every member looks forward to participating instead of competing for

access.

e Ourcommitmentis to help clubs create those opportunities.

Because opportunity is more than access.

Opportunity creates participation.

Participation creates friendships.

Friendships create community.

Community creates belonging.

And belonging is why people stay.
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The Opark Principle

e Everything begins with one simple belief.
o Aclub's greatest asset is not its courts, its pools, or its facilities.
o Itis every member's belief that they have a fair opportunity to enjoy
them.
= That beliefis the foundation of lasting membership value.
» That belief is what Opark exists to protect.

Opportunity is your club’s promise.

Fair Play is a tool that can help your club keep that promise.



